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Downtown Growing Downtown: A Plan for the Future
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Welcome

Why Downtown Matters

The Master Plan Process

What We Have Heard

What We Have Learned

A Vision for Downtown Sudbury
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Why Downtown Matters

A Successful Downt own pr o

é community pride, prosperity &
€ retains and creates | obs.

. a strong tax base.
€ tourism destinati on.

€ promotes sustainable & effici

€ the meeting place for a city.






Work Plan

A proven process, punctuated by creative opportunities.

Phase 1

Understand

Stakeholder Event #1:

Proj :
HOJRC Interviews

Phase 2

Vision

Vision:

Project Launch, Creative

Initiation Visioning & SWOT Thinking

Policy
Committee

Phase 3

Plan

Testing Options:
Stakeholder
Design Charette

Phase 4

Action

Revise Policy
Final Plan Committee

0L0Z 11vd

Mapping Analysis & Educational Event #2:

Ambition Catalogue Package

Round Table

Phase 1 Deliverables
AAnaIysis Summary Report

ABase Maps
AProject Website Materials

Phase 2 Deliverables

AEducational Package

Testing the Vision
Defining Priorities

Master Plan
Concept
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APriorities Committee Presentation

AVision, Principles & Issues Report

ADraft Vision

Draft Event #3:

Action Plan

Transfer

Draft Master Plan to City &

& Action Strategy Community

Phase 3 Deliverables

A Final Vision

A Master Plan Concept(s)
A Draft Action Strategy

LLOZ ONIRdS

LLOZ HIWWNS

Phase 4 Deliverables
AFinal Master Plan
AFinal Action Strategy

APriorities Committee



What We
Have Heard
Since







N'Swakamok
Native Friendship Centre
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What We Have Heard So Far: The Good

Downtown Sudbury is getting better every year.
Durham Street is the main event Downtown.

Downtown 1 s enlivened by the ciI
No other northern cities offer the amenities of Sudbury.

Downtown Sudbury knows how to throw a party!



What We Have Heard So Far: The Not So Good

Downtown has an image problem.

Big roads move a lot of cars, but create tough
environments for others.

Pockets of Downtown Sudbury do not feel secure.
The Sudbury landscape is absent in the Downtown.

Too much of the cityodos history |

Not enough people live downtown.



What We Heard So Far: A Quantitative Perspective

More than 700 comments collected from the community.

What works well in the Downtown?



What We Heard So Far: A Quantitative Perspective

More than 700 comments collected from the community.

What works well in the Downtown:

History

Surrounding Landscape Businesses
& Events

Culture

Location




What We Heard So Far: A Quantitative Perspective

What needs to be improved in the Downtown?



What We Heard So Far: A Quantitative Perspective

What needs to be improved in the Downtown?

Architecture
Movement

Public Realm

Uses:
Lack of Activity

Management
of Assets




What We Heard So Far: A Quantitative Perspective

Ranking of Priorities for the Future:

1. Vibrant and active, more diversity

2. A strong arts and culture hub

3. Walkable and cycle friendly

4. Better transit and access to downtown

5. Environmental design (buildings, streets and spaces)



We
Have
Learned




Downt own
Commercial




Downt own 0 s
Buildings



